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2022 HIGHLIGHTS

Gama Aviation Plc is pleased to announce the results for the year ended
31 December 2022.

Financial Highlights:

Revenue Gross profits
$285.6m $55.0m

Up 21% (2021: $235.9m) Up 33% (2021: $41.5m)

At constant currency? up 27% (2021: $224.5m) At constant currency? up 41% (2021: $39.1m)
Adjusted EBIT profit’ Statutory loss for the year
$8.8m $8.6m

(2021: $4.3m loss) (2021: $8.8m loss)

Net debt’ Net cash inflow from operating activities
$66.4m $31.4m

(2021: $104.9m) (2021: $5.2m cash inflow)
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Financial summary

Adjusted’ $m Statutory Sm

Dec-22 Dec-21? Dec-22 Dec-21°
Revenue 285.6 235.9 285.6 2359
Gross Profit? 55.1 41.5 55.0 41.5
Gross Profit %° 19.3% 17.6% 19.3% 17.6%
EBITDA* 229 11.8 19.1 101
EBIT 8.8 4.3) 0.4 (7.3)
Loss for the year (1.4) (6.3) (8.6) (8.8)
Loss per share (cents) (2.6) (8.7) (13.9) (12.7)

T The Adjusted Performance Measures (APMs) are defined in Note 15 to the financial statements and reconciled to the nearest International
Financial Reporting Standards (IFRS) measure. APMs include Adjusted Gross Profit, Adjusted EBIT and Net Debt

2 Toaid comparability, a further version of the 2021 results has also been calculated on a constant currency basis using a constant foreign
exchange rate of $1.24 to £1, being the cumulative average USD/GBP exchange rate for 2022, instead of the reported exchange rate of $1.38 to
£1 for 2021. On a constant currency basis 2021 Revenue is $224.5. Gross Profit is $39.1m, Gross Profit percentage is 17.4%, and Adjusted EBIT is
aloss of $4.3m. Refer to Note 15 of the notes to the financial statements for further details

*  Depreciation charges of $3.2m in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reviewed and reclassified from administrative expenses to cost of sales to be consistent with the current year presentation and to show
depreciation of assets used in the delivery of revenues in cost of sales. There has been no change in loss for the year in respect of the prior year

4 EBITDA represents earnings before interest, tax, depreciation, and amortisation. Adjusted EBITDA is Statutory EBITDA before adjusting items

Financial highlights

/ Revenue up 21% (27% at constant currency?) to $285.6m (2021: $235.9m)

/ Gross Profit up 33% (41% at constant currency?) to $55.1m (20213 $41.5m)

/ Gross Profit Margin up by 1.7ppts (up 2.7ppts at constant currency) at 19.3% (20213: 17.6%)

/ Adjusted EBITDA profit up $11.1m to $22.9m (2021: $11.8m)

/ Adjusted EBIT profit up $13.1m to $8.8m (2021: $4.3m loss)

/ Net cash inflow from operating activities of $31.4m (2021: $5.2m cash inflow). Improvement of $26.2m with $7.7m
improvement in EBIT and $14.7m positive contribution from working capital

/ Group cash balances were $22.4m (2021: $10.2m) of cash and $9.0m of the Group’s US $15.0m revolving credit facilities
(RCF) (2021: $12.1m of Group $50m revolving credit facilities) was undrawn as of 31 December 2022

/ Net debt, inclusive of $52.7m (2021: $48.0m) of lease obligations, decreased to $66.4m (2021: $104.9m).

/ As at 7 June 2023 cash balances were $12.5m

/ The Board of Directors does not recommend a dividend to be paid

Strategic highlights

/ Significant growth and improved profitability in the Group’s US Business Aviation maintenance and repair operations
(“MRQO”) business, Jet East

/ The award of a seven-year, five aircraft Wales Air Ambulance Charity contract, finalised in February 2023, represents a
significant contract win for the group’s Special Mission Strategic Business Unit (“SBU”) in line with its organic growth plans

/ The award of a five-year, multi aircraft, North Sea offshore contract to Bond Helicopters, the Group’s newly created joint
venture with Peter Bond to specifically target niche opportunities within the UK offshore energy market

/ Continued investment in strategically important airport infrastructure with the acquisition of a hangar in Statesville, North
Carolina, to provide additional capacity and fuel further organic growth of our US MRO business

/ Successful restructuring of the Group’s debt facility allowing for the timely and full repayment of legacy expiring facilities.

/ Continued programme of optimisation of the Group’s core lines of business.
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CHIEF EXECUTIVE OFFICER’S STATEMENT

Overview

I'am very pleased to report that the Group delivered a
much-improved performance underpinned by our focus of the
growth strategy and optimisation initiatives. It is particularly
encouraging to see the significant improvement in the
financial performance of core lines of business such as
Business Aviation’s US MRO, the FBOs and our Charter offer
as well as improvements in Special Mission’s capture rate of
new, long-term, contracts.

These financial performance improvements are a
consequence of our continued strategic focus on organic
growth opportunities, combined with a programme of ‘Fix &
Optimise’ initiatives within the Strategic Business Units
(“SBU’s”) to ensure the organisation remains resilient to
external factors.

This improved financial performance provided a platform
from which the Group has been able to restructure its debt
facilities and secure the funding it needed, discharging its
maturing legacy credit facilities in full, in a timely manner.
This was achieved through a combination of a new targeted
RCF and loan facility to support the execution of the US
MRO strategic plan and aircraft specific related financing;
allowing us to unlock the value of our aircraft assets to
raise the necessary funding. This was achieved despite

the significant tightening of the worldwide debt markets
experienced from Q4 2022.

Continued organic investment in our SBU’s remains a strategic
priority. During 2022, investments were made in myairops (the
Group’s leading Saa$ aircraft and airport operations software
product) and strategically important airport infrastructures.
These include our hangar development projects in Sharjah and
Jersey and the acquisition of facilities in Statesville, North
Carolina which will provide additional capacity and capability
for our FBO business and our US MRO business respectively.
Whilst the absorption of cash into these investments is not
reflected with immediate improvement in profitability, they
are the seed investments necessary to deliver future organic
growth in revenues, and profitability, in line with our strategic
objectives.
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As a service business, strong performances cannot be
achieved without our people. The Board and | recognise our
peoples’ resilience and unwavering support as we have
navigated the last three years of uncertainty. As we enter a
new fiscal era of higher interest rates and inflation, we
recognise new pressures on cost of living and in turn wage
inflation. We will act to support our people, doing so
responsibly to protect the quality of our service delivery and
the interests of shareholders. Additionally, we will continue to
provide all employees with appropriate support such as those
we deliver through our innovative and industry leading ‘We
care’ programme.

Similarly, within wider society we continue to make progress
with the Group’s Social Value commitments particularly in
areas such as Women in Aviation, the Armed Forces Covenant,
and the Scottish Business Pledge. However, in all areas of
social value, the Board recognises that we are on a journey
and have much still to do in partnership with our clients and
suppliers.

SBU Performance

Business Aviation

The solid growth in our Business Aviation SBU continues to be
driven largely by the strong US market (the world’s largest
business aviation market by volume and value) resulting in
strong growth and significant improvement in the financial
performance of our US MRO business, which we operate
under the Jet East brand. The purchase of a hangar in
Statesville, North Carolina, which became operation in April
2023, will provide additional maintenance capacity for our
network positively enhancing both growth prospects and
business mix.



The same market dynamics that are serving Jet East well,
have negatively influenced our Aircraft Management line of
business in the UK Europe and the Middle East where many
business jet owners have capitalised on robust pre-owned
aircraft values in the US and the strong US dollar and have
sold aircraft assets. This has resulted in a fall in aircraft
ownership amongst our customer base and a subsequent
reduction in the Group’s activities in this business line over
the period.

That said, both Charter and the FBO lines of business have
performed well. The FBO business particularly benefited
from increased flight volumes into Jersey, Glasgow, and
Sharjah, with Sharjah being enhanced by the World Cup
hosted by Qatar.

Qutside of the US, the rest of the world (“ROW”) MRO
business had a mixed year and was hindered by a delayed start
to the maintenance operations of a major fleet client. A
reorganisation of this line of business occurred in Q4 2022,
with a greater focus being placed on business development
and capture in 2023.

Special Mission
The Special Mission SBU achieved two notable contract
awards in Q4, 2022.

The contracts are strategically valuable, one extending the
Group’s coverage of the UK Air Ambulance market and the
other allowing market entry into the offshore energy market.
The latter, which is operated through Bond helicopters, our
strategic join venture partnership with Peter Bond, provides
the Group with considerable future opportunity particularly
when considering other transportation contracts, future
decommissioning work and the potential offered by

offshore wind.

With a focus on organic growth within its four defined market
sectors, a stable leadership team, a strong track record in
delivery and a visible pipeline, the SBU is firmly focused on
optimising the delivery of its contracts, and the conversion of
new opportunities.

Technology & Outsource (T&O)

The T&O SBU continues to make progress with its suite of
aviation focused, enterprise resource planning software
products. Activity in the US, the world’s largest business
aviation market by volume and value, continues to drive sales
activity for the software as a service (SaaS) product.

Aside of the Saa$S services, the SBU continues to provide a
variety of specialist outsource services to the military, airlines,
lessors, and business aviation operators. T&QO’s FlyerTech
brand is seeing increased transaction volume in the helicopter,
business jet and airline sectors.

Financial Performance

Revenue growth has been principally driven by the Business
Aviation SBU and more specifically the US MRO line of
business which includes the impact of the first full year effect
of the acquisition of Jet East. Likewise, the improvement in
gross profit arose principally due to Business Aviation’s
revenue performance.

Most pleasingly, improvements in revenue and gross profit
have translated into a much-improved Adjusted EBITDA and
EBIT performance reflecting our continuing and increasing
focus on optimising business delivery.

Outlook

The significant progress the Group has made over the last two
years in delivering strong growth and improved profitability is
very encouraging. The Board remains confident that progress
could be sustained through the coming year. However, we
remain understandably circumspect in our outlook for 2023
given the backdrop of high inflation, high interest rates and
the uncertainties that come from a protracted conflict

in Europe.

Notwithstanding this, the Group remains firmly focused on
the execution of our strategy, capturing organic growth
opportunities through its SBUs and continuing to optimise the
operational performance of the business and is well positioned
for continued success.

N

‘/_/
Marwan Khalek
Chief Executive Officer

7 June 2023
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STRATEGY

FIVE-YEAR STRATEGY; FOCUS ON GROWTH

The Board believes there is considerable scope for margin improvement by more effective, focused delivery of highly valued
services within the Business Aviation, Special Mission and T&O sectors in service areas where the Group has full management
control and established competitive advantage.

Our focus for growth strategy will be underpinned by:

/ Focusing on our clients

Our clients rely on us to deliver, and they depend on us to remove the complexities and intricacies of aviation. In doing so we
provide them with services, aviation platforms and availability that deliver a decisive advantage. We must therefore provide
services that are relevant to their needs and enables their mission, now and in the future.

/ Focusing on our business model

Several of the Group’s businesses operate on tight margins, with operational gearing helping to power the business model.
Revenue losses, revenue leakage, bad debt provisions and unfocused spend all hinder our own performance and require focused
management effort to contain, reduce and eliminate.

/ Focusing on our people

We are a service business, and the knowledge, integrity and dependency of our people is highly prized by our clients and the
business. Therefore, our ability to drive margin improvement is predicated by our people’s performance and the support the
Group provides to allow them to perform effectively and delight our clients.

/ Focusing on our place in society

Aviation has challenges; however, it provides significant economic benefits to a wide variety of communities worldwide. In both
respects, we must ensure we maintain the highest standards and ethics while adapting and encouraging the use of the latest
technologies to improve our world.

2023 IMPERATIVES

Business Aviation (BA)
The Business Aviation SBU is focused on providing our private and corporate clients with the services needed to safely enable
their private jet travel requirements. The SBU'’s strategic business imperatives are to:

/ Provide a single point of touch coast-to-coast maintenance network in the US. Build market share and enhance margin
performance through operational scale within the world’s largest business aviation market (by aircraft and flight volume);

/ Expand our UK and European maintenance reach to support our volume clients. Foster the large jet base maintenance
business in Bournemouth, extend our portfolio of services to include AOG, line maintenance, components and parts;

/ Deliver a world class aircraft management service. Reinvigorate, through a new management team, the Group’s aircraft
management business focusing on the UK, Channel Islands and Middle East, stabilising the number of aircraft in the fleet
and the margins attained from that business; and

/ Support our clients with charter solutions. Develop the charter business to respond to the trends in customer
demand from sectors that include specialist cargo, entertainment tours, band tours and the travel needs of
high-net-worth individuals.

/ Enhance our FBO offer, our network and performance. Ensure that the maximum opportunity is gained from aircraft
transitioning through our FBOs and strategically review new opportunities that consolidate or enhance our network.
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Special Mission
The Special Mission SBU is focused on providing services to governments and corporations which rely on aviation assets
to perform a specialised, often time critical, mission. Strategic imperatives for the SBU are to:

/ Penetrate the UK charity Air Ambulance market. Prosecute and capture opportunities in the UK charity Air Ambulance
market through the displacement of incumbent providers;

/ Build market share in UK government programmes. Prosecute and capture opportunities with the UK Government,
particularly within the Ministry of Defence and Home Office;

/ Expand our presence via the Bond Helicopters joint venture in the Energy and Offshore market. Prosecute and
capture further offshore oil and gas, wind and related offshore energy opportunities through the displacement of
incumbent providers; and

/ Develop an unmanned aerial systems (UAS) capability. Develop the required capabilities to provide UAS solutions
to complement the use of existing aviation systems to deliver Intelligence, Search and Reconnaissance (ISR) missions
across several sectors.

Technology & Outsourcing
The Technology and Outsourcing SBU is focused on the delivery of advisory, technology and outsource services to aviation
clients who seek to gain a decisive advantage using real and near real time intelligence. Strategic imperatives for the SBU are to:

/ Provide the Enterprise Resource Planning (“ERP”) technology that powers the business aviation market. Focus on the
operational needs of the business aviation market particularly with regard to the complexity of FBO and flight operations
and the regulatory requirements of continued airworthiness management;

/ Offer outsourcing solutions to remove customer costs. Capitalise on outsourcing opportunities and larger competitors
exiting the business aviation market by growing share and extending the competency towards the regional airline market;

/ Build high value/high margin advisory services. Seek to maximise fleet availability and regulatory compliance while
safely reducing maintenance costs for airlines and business aviation fleet operators; and

/ Build the ISR products of the future. Develop the data management component of the “intelligence as a service”
using the ISR platforms deployed by the Special Mission SBU.
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GROUP OPERATIONAL PERFORMANCE REVIEW

Revenue
Adjusted'? Statutory
$°000 2022 2021 2022 2021
Business Aviation 224,300 170,146 224,300 170,146
Special Mission 55,503 56,716 55,503 56,716
Technology & Outsourcing 5,214 5,297 5,214 5,297
Branding fees 625 3,750 625 3,750
Total 285,642 235,909 285,642 235,909
Gross Profit?
Adjusted? Statutory
$’000 2022 20212 2022 202712
Business Aviation® 37,318 19,100 37,157 19,100
Special Mission? 13,753 14,481 13,753 14,481
Technology & Outsourcing 3,452 4,204 3,452 4,204
Branding fees 625 3,750 625 3,750
Total 55,148 41,535 54,987 41,535
EBIT
Adjusted™? Statutory
$’000 2022 2021 2022 2021
Business Aviation (8) (8,764) (7,094) (12,392)
Special Mission 5,439 4,546 5,357 4534
Technology & Outsourcing (914) 47 (1,191) (289)
Branding fees 625 3,691 625 3,691
Associates - (1,4971) - -
Corporate? 3,665 (2,303) 2,675 (2,796)
Total 8,807 (4,274) 372 (7,252)

' APMs are defined in Note 15 to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted Gross Profit,

Adjusted EBIT and Net Debt

2 Corporate activities generated a credit during the year reflecting gain on sale of helicopters, foreign exchange gains on working capital,

partially offset by corporate costs not allocated to SBU’s

?  Depreciation charges of $3,196,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation and to show depreciation of assets
used in the delivery of revenues in cost of sales. This has resulted in a reduction of $3,196,000 in gross profit and is attributable to Business

Aviation ($602,000) and Special Mission ($2,594,000)
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The SBU performance is explained in detail below.

BUSINESS AVIATION

Business Aviation is focused on the delivery of the following lines of business to clients principally in the top three regional
business aviation markets: the US, Europe and the Middle East.

/ Management. The operational management of an aircraft (or fleet), and its crew, that the owner wishes to place on one of
the Group’s air operating certificates (AOCs)

/ Charter. The sale of available flight hours on aircraft to charter brokers or to direct clients worldwide

/ Fixed Based Operations (FBO). The management of our strategically positioned fixed base operations at airports in the
UK, Channel Islands and Middle East

/ Maintenance (MRO). The delivery of comprehensive maintenance and repair operations that support business aviation
aircraft operators and owners.

Business Aviation MRO in the US has a dedicated management team and is separately reviewed by the Group Chief Executive
Officer who acts as the Chief Operating Decision Maker. Therefore, Business Aviation MRO US has been presented separately
from Business Aviation excluding MRO US.

BA MRO US' BA excluding MRO US Total
Constant Constant Constant Constant Constant
currency currency  currency currency  currency
$’000 2022 20217 growth? 2022 20212 2021 growth* 2022 20212 20214 growth*

Revenue 118,250 79,250 49% 106,050 90,896 85,668 24% 224,300 170,146 164,918 36%

Gross

profit?? 25,894 9,035 186% 11,424 10,065 9,634 19% 37,318 19,100 18,669 100%
Gross

profit %2 22% 11% - 1% 11% 11% - 17% 11% 11% -
Adjusted

EBIT? 1,332 (7,971) - (1,340) (793) (676) - (8) (8,764) (8,647) -

' The Jet East business operations were merged with those of the Group’s US MRO operations immediately following the acquisition
on 15 January 2021. Itis therefore not possible to assess and/or segregate the actual impact of the acquisition on the combined
financial performance

2 Depreciation charges of $602,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation. This has resulted in a reduction of
$602,000 in gross profit and is attributable to BA excluding MRO US

3 APMs are defined in Note 15 to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted Gross Profit,
Adjusted EBIT and Net debt. APMs also include organic and constant currency Revenue, Gross Profit and Adjusted EBIT

4 To aid comparability 2021 results have been calculated on a constant currency basis

Overall, the Business Aviation SBU grew its revenues by 36% on a constant currency basis to $224.3m. Gross profit was up
100% on a constant currency basis to $37.3m.

The US market continued to benefit from an increase in aircraft activity leading to continued strong demand for base and line
maintenance services. Furthermore, organic investment in the development of the base maintenance facilities, contributed to
revenue growth of 49% in the BA MRO US business line. In addition, gross profit was much improved on the prior year, up 186%
10 $25.9m (2021: $9.0m) reflecting the aforementioned investment and market conditions, together with a full year of trading
following the acquisition of Jet Eastin 2021.

Outside the US, revenues increased by 24% to $106.1m and gross profit improved by 19% to $11.4m, both on a constant
currency basis.

GAMA AVIATION PLC ANNUAL REPORT 2022/ 11

IONVNIUIAOD LY0d3y J1931VILS

STVIONVNIA



GROUP OPERATIONAL PERFORMANCE REVIEW (CONTINUED)

The rest of the world Charter and the FBO lines of business both performed well. Charter saw strong growth in demand
resulting in increased activity and revenues, both in respect of in-fleet charter as well as charter brokerage, but margins
remained under pressure due to competition. The FBO business particularly benefited from increased flight volume into
Jersey and Sharjah, with Sharjah being enhanced by the World Cup in Qatar.

The rest of the world MRO business has had a mixed year and was hindered by a delayed start to the maintenance operations
of a major UK fleet client. A reorganisation of this line of business occurred in Q4 2022, with a greater focus being placed

on business development in 2023. MRO demand and activity at our Bournemouth and other non-US bases, which are
predominantly targeted at base maintenance, remained steady.

The SBU’s airport infrastructure development projects in Jersey and Sharjah remain a priority for the Group, however,
volatility in the financial markets during the latter half of 2022, has required the Board to take a more cautious approach
to these investments.

Adjusted EBIT for the SBU grew by $8.8m to a break-even level (2021: $8.8m loss). The US business improved from a negative
adjusted EBIT of $8.0m in 2021 to a positive $1.3m in 2022 reflecting the improved gross profit levels noted above of $16.9m,
partially offset by higher overheads of $7.6m reflecting investment in capability for increased activity levels. Adjusted EBIT for
BA excluding MRO US fell from a negative $0.8min 2021 to a negative $1.3m in 2022 as improved gross profits noted above
of $1.5m, were more than offset by higher overheads of $1.9m largely due to higher recharges from the Special Mission

SBU ($1.1m).

BA MRO US BA excluding MRO US Total
$’000 2022 2021 2022 2021 2022 2021
Adjusted EBIT 1,332 (7,971) (1,340) (793) (8) (8,764)
Exceptional items - transaction costs 258 (558) 126 - 384 (558)
Exceptional items - integration and business
re-organisation costs (265) (413) - 1,901 (265) 1,488
Exceptional items - other items - - - 79 - 79
Exceptional items - Impairment
of right-of-use assets - - - (1,911) - (1,911)
Exceptional items - Impairment of goodwill (787) - - - (787) -
Exceptional items - Impairment of property,
plant and equipment (124) - - - (124) -
Exceptional items - Impairment of assets
under construction - - (2,516) - (2,516) -
Exceptional items — onerous contract provision - - (900) - (900) -
Long-term incentive plan (1,821) (1,821) - - (1,821) (1,821)
Share-based payments (197) 58 (17) (52) (214) 6
Amortisation (738) (710) (105) (207) (843) (911)
EBIT (2,342) (11,415) (4,752) (977) (7,094) (12,392)

EBIT improved from a loss of $12.4m in 2021 to a loss of $7.1m in 2022. In addition to the movements discussed above, there
was a $2.5m impairment of assets under construction that relates to the impairment of further development costs incurred
during the period in respect of the Business Aviation Centre at Sharjah International Airport in the UAE ($2.1m) and impairment
of development costs in Jersey ($0.4m).

The non-cash impairment of goodwill (50.8m) and the impairment of property, plant and equipment ($0.1m) relate to the
impairment of the goodwill and leasehold improvements respectively, associated with the closure of the paint and interior
completion operations at Fort Lauderdale Executive Airport.

The amortisation of acquired intangibles of $0.8m and the $1.8m charge for the long-term incentive plan relate to the
acquisition of Jet East in the prior year.
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SPECIAL MISSION

The Special Mission SBU provides the mission expertise to assist governments and businesses in exploiting a variety of aviation
assets (principally fixed wing and helicopters) within the following sectors:

/ Air Ambulance & Rescue. The delivery of fixed wing and rotary mission solutions in Scotland, Jersey, and Guernsey as well
as the circa 21 helicopter air ambulance charities operating within the UK

/ National Security & Law Enforcement. Providing “intelligence as a service” aviation platforms to the UK Government to
protect the national interest

/ Infrastructure & Survey. The monitoring of critical national infrastructure for the purposes of failure monitoring,
environmental controls, mapping, or other such studies

Constant Constant
currency currency
$’000s 2022 2021 20212 growth?
Revenue 55,503 56,716 51,037 9%
Gross profit 13,753 14,481 12,772 8%
Gross profit % 25% 26% 25%
Adjusted EBIT? 5,438 4,546 4,096 32%

' Depreciation charges of $2,594,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation. This has resulted in a reduction
of $2,594,000 in gross profit

2 APMs are defined in Note 15 of the notes to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted
Gross Profit, Adjusted EBIT and Net Debt. APMs also include organic and constant currency Revenue, Gross Profit and Adjusted EBIT

® Toaid comparability 2021 results have been calculated on a constant currency basis

Special Mission has delivered 9% revenue growth on a constant currency basis, reflecting strong demand for services on its core
contracts and result of the fix and optimise agenda.

Gross profit has improved year on year reflecting the improved revenue generation noted above, partially offset by inflationary
cost pressures and foreign exchange movements. Gross profit margins have remained consistent at 25% on a constant
currency basis.

Adjusted EBIT improved to $5.4m (2021: $4.5m) reflecting the impact of internal cost allocations.

$’000 2022 2021

Adjusted EBIT 5,439 4,546
Share-based payments (10) (12)
Amortisation (72) -
EBIT 5,357 4,534

EBIT increased from a profit of $4.5m in 2021 to $5.3m in 2022. In addition to the movements discussed above, EBIT includes
amortisation charges in respect of acquired customer relations.
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GROUP OPERATIONAL PERFORMANCE REVIEW (CONTINUED)

TECHNOLOGY & OUTSOURCING

The Technology & Outsourcing SBU is focused on the delivery of advisory, technology and outsource services to aviation
customers who seek to gain a decisive advantage using real and near real time intelligence. The Technology & Outsourcing
SBU comprises four lines of business which trade as Gama Aviation, and two further brands, FlyerTech and myairops®.

/ Software and data services via myairops®. myairops® has developed a suite of business aviation products deployed as
“Software as a Service” (SaaS) and mobile app solutions for flight and aircraft management, maintenance tracking, ground
operations and crew scheduling and operations.

/ Maintenance management and advisory services. Comprehensive range of services from full Continuing Airworthiness
Management and Airworthiness Review Certificates through to supplying the software for an organisation to manage the
through-the-life maintenance of its aircraft.

/ Ground operations. Providing third party trip support services, including flight planning and the arrangement of services
such as permits, slots and fuel, to aircraft operators who are seeking to outsource their flight operations tasks.

Constant Constant

currency currency
$’000s 2022 2021" 20213 growth?®
Revenue 5,214 5,297 4,834 8%
Gross profit 3,452 4,204 3,901 (12%)
Gross profit % 66% 79% 80% -
Adjusted EBIT? (914) 47 121 -

Depreciation charges of $2,594,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation and to show depreciation of assets
used in the delivery of revenues in cost of sales. This has resulted in a reduction of $2,594,000 in gross profit

APMs are defined in Note 15 to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted Gross Profit,
Adjusted EBIT and Net Debt. APMs also include organic and constant currency Revenue, Gross Profit and Adjusted EBIT

3 Toaid comparability 2021 results have been calculated on a constant currency basis

Technology and Outsourcing revenue increased on a constant currency basis by 8% reflecting a shift in the long-term strategy
in sales and marketing to North America and is concentrating on raising awareness within the US and Canadian markets.
Gross profit decreased by $0.4m on a constant currency basis due to a $0.4m increase in direct payroll related costs. Adjusted
EBIT decreased by $1.0m to a loss of $0.9m (2021: $0m) due to the decline in gross profit, foreign exchange and an increase

in overheads.

$’000 2022 2021
Adjusted EBIT (914) 47
Share-based payments (17) (47)
Amortisation (260) (289)
(1,191) (289)

EBIT

EBIT fell from a loss of $0.3m in 2021 to a loss of $1.2m in 2022. In addition to the movements discussed above, EBIT included
lower amortisation charges in respect of acquired intangible assets and lower share-based payment charges.
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ASSOCIATE INVESTMENTS
CASL
$’000 2022 2021
Adjusted EBIT! - (1,491)
Adjustments:
Exceptional items - Impairment reversal - 1,491
EBIT - -

T APMs are defined in Note 15 to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted Gross Profit,
Adjusted EBIT and Net Debt. APMs also include organic and constant currency Revenue, Gross Profit and Adjusted EBIT

The Group’s investment in China Aircraft Services Limited (“CASL”) was reclassified as “held for sale” effective the end of May
2021 following a Board decision on the receipt of a $2.0m offer for its 20% shareholding in CASL. Since reclassification the asset
was held at the fair value of $2.0m, until it was sold with full and final cash settlement of $2.0m received on 31 December 2021.
Prior to reclassification as “held for sale”, CASL suffered substantial losses due to vastly reduced commercial aviation volumes
at Hong Kong airport, impacted by the COVID-19 pandemic. In 2021, the Group’s share of these losses amounted to $1.5m at
the Adjusted EBIT level.

Following the sale of the Group’s equity interest in CASL, an impairment reversal equivalent to the Group’s share of losses
of $1.5m was recognised in 2021.

Overall, all non-core associate investments have been sold and result in associate statutory EBIT showing a $nil result in both
2022 and 2021.

BRANDING FEES

Total
$°000 2022 2021
Revenue 625 3,750
Gross profit 625 3,750
GP % 100% 100%
EBIT 625 3,691

Revenue and gross profit from branding fees ended on 2 March 2022. Branding fees EBIT decreased from $3.7m in 2021
to $0.6m in 2022. The current year includes two months of branding fees, whereas the prior year includes twelve months’
of branding fees.
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FINANCE REVIEW

We report a significant improvement in the Group’s reported results, with an improvement in Revenue and Adjusted EBIT, a
significant positive movement in working capital and the successful refinancing of debt facilities previously held with HSBC. The
facilities with HSBC comprised a $50m RCF and £20m term loan and were replaced by new facilities with Great Rock Capital in
the US in December 2022 and with Close Brothers Aviation and Marine in the UK in March 2023. The Company also completed
the sale and lease-back of three helicopters with LClin September 2022. During 2023, management has continued to work to
optimise the Company’s capital structure via further sale and leaseback and asset sale activities so as to further improve the
Group’s capital structure and to assist its liquidity requirements and to finance its development projects.

Performance

Revenue

The Group reported an increase in revenue of 21%, which came principally from the Business Aviation MRO US operation in its
second year as part of the Group, having been acquired in January 2021. We have an experienced management team in the
Business Aviation MRO US operation and a significant contract with a major private jet provider. The Group made an investment
in October 2022 in a new facility in Statesville, North Carolina, which will widen services and support more growth. Our Business
Aviation Rest of the World (“ROW”) operation also reported increased revenues at $106.1m (2021: $90.9m).

EBITDA

The Group delivered an improvement in EBITDA to $19.1m (2021: $10.1m). The improved profitability came principally from
growth in our Business Aviation MRO US acquisition. This business was loss making in 2021 and made an EBITDA profit of $4.3m
in 2022. Management executed the strategic plan resulting in improved performance and effectively completed the integration
programme. The operation absorbed closure costs of $1.6m for its Florida executive jet centre.

Business Aviation excluding MRO US delivered an EBITDA loss of $1.7m in very difficult trading conditions. We experienced a
decline in demand for aircraft management services, offset by significant growth in charter and FBO activities.

The Special Mission contracts business delivered EBITDA of $8.4m (2021: $7.6m). Technology & Outsourcing held EBITDA profits
in line with 2021, as investments were made to support growth prospects in future years.

The Group also benefitted from $3.1m of foreign exchange gains and a $1.7m gain on the sale of three helicopters, which also
improved EBIT.

Adjusted EBIT

On the back of improved trading the Group reported Adjusted EBIT of $8.8m, which is a return to profit since before the
Covid-19 pandemic. This reflects the integration of the Business Aviation MRO US acquisition and the effect of recurring
revenue from the Special Mission contracts.

Adjusting items

The Board refinanced its bank debt as the three-year term on its two HSBC facilities were expiring in November 2022 and
January 2023. The refinancing resulted in advisory fees and transaction fees of $0.7m. Conditions for refinancing in 2022 were
challenging with rising interest rates and bank caution to new lending. Other significant adjusting items represent accrued
costs for equity incentive plans, amortisation of intangible assets and impairment of goodwill and assets under course

of construction.

Financial summary

Adjusted’ $m Statutory $m

2022 20212 2022 20212
Revenue 285.6 235.9 285.6 2359
Gross profit 55.1 41.5 55.0 41.5
Gross profit % 19.3% 17.6% 19.3% 17.6%
EBITDA® 22.9 11.8 191 10.1
EBIT 8.8 (4.3) 0.4 (7.3)
Loss for the year (1.4) (6.3) (8.6) (8.8)
Basic and diluted loss per share (cents) (2.6) (8.7) (13.9) (12.7)

' APMs are defined in Note 15 to the financial statements and reconciled to the nearest IFRS measure. APMs include Adjusted Gross Profit,
Adjusted EBIT and Net Debt. APMs also include organic and constant currency Revenue, Gross Profit and Adjusted EBIT

2 Depreciation charges of $3,196,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation and to show depreciation of assets
used in the delivery of revenues in cost of sales. This has resulted in a reduction of $3,196,000 in gross profit and is attributable to Business
Aviation ($602,000) and Special Mission ($2,594,000)

*  EBITDA represents earnings before interest, tax, depreciation and amortisation. Adjusted EBITDA is Statutory EBITDA before adjusting items
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Revenue and gross profit bridges

Revenue $m Gross profit’ Sm
Revenue and gross profit - 2021 2359 41.5
Impact of foreign exchange movements (11.4) (2.4)
Rebased revenue and gross profit - 2021 at 2022 exchange rates 224.5 391
Impact of organic growth (1.5) (2.8)
Rebased revenue and gross profit 223.0 36.3
Business Aviation MRO US 374 16.4
Business Aviation excluding MRO US 204 1.8
Special Mission 4.4 1.0
Technology & Outsourcing 0.4 (0.5)
Revenue and gross profit - 2022 285.6 55.0

' Depreciation charges of $3,196,000 in the prior year relating to aircraft and refurbishment, and leasehold property improvements have been
reclassified from administrative expenses to cost of sales to conform with the current year presentation. This has resulted in a reduction of
$3,196,000 in gross profit and is attributable to BA excluding MRO US ($602,000) and Special Mission ($2,594,000)

Business Aviation MRO US growth reflects the continued expansion of the Business Aviation’s US maintenance operations on
the back of the acquisition of Jet East and revenue growth from new facilities and from legacy US maintenance operations.
Business Aviation excluding MRO US benefits from a significant improvement in FBO activity levels and increased charter
activity which is partially offset by underperformance in aircraft management.

Special Mission growth includes the impact of increased flying hours and the related costs rechargeable to customers across
major contracts.

Impairments

As previously reported, the Group has a 25-year ground lease and had commenced the development of a Business Aviation
Centre (BAC) at Sharjah International airport in the UAE. With the project having been placed on hold in 2020 pending a
review of the impact of the pandemic on its viability, the Group had a cumulative impairment charge of $13.1m in its financial
statements at the start of the financial year. This increased by a further $2.1m during the year reflecting further expenditure
on this asset.

Following its decision to recommence the development of the BAC, the Company is in the process of securing the necessary
funding for the project. Whilst the Group is in discussions with investors regarding funding, the Board considers that it would
be inappropriate to reverse these impairments until profits can be forecast with greater certainty.

The Board remains confident that the Group is making progress in securing the necessary funding, at which time all these
impairments, may reverse.

Expenditure of $0.4m incurred during the year on the Jersey FBO project has been impaired. Whilst the Group is in discussions
with investors to secure the necessary funding for the project, the Board considers that it is appropriate to recognise an
impairment loss in respect of this expenditure until profits can be forecast with greater certainty.

Finally, an impairment loss against leasehold improvements of $0.1m and against goodwill of $0.8m has been recognised
associated with the closure of the paint and interior completion operations at Fort Lauderdale Executive Airport.

Other than the above and following a diligent review of the carrying value of investments, the Board does not believe there is
any need for any other impairments.

Finance expense
Net finance expense was $9.8m (2021: $3.5m). Foreign currency translation movements resulted in a net loss of $5.9m
(2021: $0.4m).

Taxation

There is a statutory taxation credit for the year of $0.9m (2021: credit of $2.0m), which reflects the recognition of an increased
deferred tax asset in the current year based on projected future taxable profits in a five-year Strategic Plan. The adjusted
taxation charge for the year is $0.4m (2021: credit of $1.5m); refer to Note 13 for further details.
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FINANCE REVIEW (CONTINUED)

Earnings per share (EPS)

Shares inissue increased to 64.0m (2021: 63.7m) following the issue of shares in the year. The average share price for the year
ended 31 December 2022 was 59.4 pence, which is marginally higher than the exercise price of some outstanding options;
however, the effect of including these shares would reduce the loss per share and adjusted loss per share and therefore no
dilutive earnings per share is shown. Basic Statutory EPS reflects a loss per share of 13.9 cents (2021: 12.7 cents).

Dividend
The Board does not recommend a dividend for 2022 (2021: nil pence per share). The Board intends to restore the Company’s
distributable reserves when practicable.

Net debt and cash flow movements

The Group has reported a significant increase in the net cash inflow from operating activities of $31.4m (2021: $5.2m). This
reflects improved trading as seen in the EBITDA of $19.1m (2021: $10.1m) and better working capital with a positive inflow
of $14.7m compared with an outflow in 2021 of $2.8m.

The proceeds from the sale and leaseback of three helicopters of $27.0m and the utilisation of $11.0m of new credit facilities
in the US were used to pay down the RCF during the year and, subsequently, a term loan in January 2023, both debt items
with HSBC.

Liquidity
The Group liquidity comprises $22.4m (2021: $10.2m) of cash and $9.0m of its $15.0m RCF with Great Rock Capital was
undrawn as at 31 December 2022.

Net debt, inclusive of $52.7m (2021: $48.0m) of lease obligations, decreased to $66.4m (2021: $104.9m), largely due to the
$31.4m net cash inflow from operating activities.

Financing
The Company paid back its bank debt as the three-year term on its two HSBC facilities was expiring in November 2022 and
January 2023.

Sale and lease back transaction
On 27 September 2022, the Group completed the sale and leaseback of its helicopter assets resulting in a cash inflow of $27.0m
and a gain on disposal of $1.7m.

Credit facilities

During 2022, the Group benefitted from two credit facilities provided by HSBC, a $50m RCF and a £20m term loan. The HSBC
RCF matured on 14 November 2022 and the outstanding balance of $32m was repaid in full utilising the proceeds of $27m from
the sale and leaseback of three helicopters, together with cash at hand.

On 30 December 2022, new credit facilities were secured by the Group’s wholly owned US operating subsidiary, Gama Aviation
(Engineering) Inc. (“GAEI”), from a US lender Great Rock Capital LLC. The $25.0m facilities are for a term of four years and
comprise a combination of a RCF and up to $6.5m of term loans. A total of $20.0m was available immediately, with a further
$5.0m available contingent on future trading performance. The facilities are subject to customary financial covenants.

$11.0m of the facility was drawn down to repay GAEI's intercompany loan from the Company. The balance of the facility is
available to fund the investment capital expenditure and other working capital requirements of the US business in the execution
of the Group’s organic growth strategy in the US.

On 25 January 2023, the Group repaid its £20m term loan from HSBC (which had a maturity date of 31 January 2023) in full
utilising the $11.0m received from the repayment of the Company’s intercompany loan with GAEI, together with cash at hand.

On 3 March 2023, the Group received £9.4m ($11.1m) from Close Brothers Aviation and Marine by way of a loan secured by a
mortgage over the Group’s owned aircraft. The loan will be used to fund the investment capital expenditure and other working
capital requirements of the non-US business.

During 2023, management has continued to work to optimise the Company’s capital structure via further sale and leaseback
and asset sale activities to ensure that the group is fully capitalised to meet its liquidity requirements and to finance its
development projects.

Collection of receivables

Following the litigation update provided in the Company’s 2021 Annual Report and 2022 Interim release, the Group continues to
pursue the recovery of its long-standing trade receivables through enforcement actions both in the UK and in other
jurisdictions. The Group has made progress through court proceedings in the UK, which has resulted in material collections in
2023. It remains the Board’s expectation that other than the provisions already made against these claims, no further provisions
will be required.
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PRINCIPAL RISKS AND UNCERTAINTIES

Effective risk management

During 2022, the Group continued to operate a risk register as
a system of internal control. Risk appetite and mitigation
strategy are overseen by the Board, with the support of the
Audit Committee, which reviews and considers the
effectiveness of the processes that underpin risk assessments
and our system of internal control. The Executive Directors
meet regularly to review the financial and operational risks in
the business, as summarised in the risk register and the
internal and external political, economic, social, technological,
legal, environ